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Risk Assessments 

Sport/Activity 
Pony Club Triathlon (Shoot & Swim Phases) 
Pony Club Triathlon (Beanbag & Run Phases) 

Date of Event 2024 

Event Beaufort Hunt Pony Club Triathlon OS Grid Ref 
 (TAZ) ST 92617 87400 

(Park Fm) ST 85768 89038 

Location 
The Activity Zone, Malmesbury SN16 0DQ (Shoot & Swim) 
Park Farm, Westonbirt, Tetbury GL8 8QS (Beanbag & Run) 

What3Words 
(TAZ) rapport.cloth.loopholes 

(Park Fm) oval.claw.stress 

      

Hazard 
Who might be 

injured? 
Risk Controls 

(already in place) 
Further Action Required 

SHOOT PHASE at 
The Activity Zone 

   

Guns - Law relating 
to carrying and use 
air pistols. 

PC Members. 
PC Officials. 
Parents. 
General Public. 
Animals. 
Property. 

Display notices detailing the requirements for the use of air pistols. 
All guns boxed except at firing point. 
Supervision of competitors by 2 qualified RCOs. 
Stewards briefed. 
.177mm calibre pistols used with wad cutter pellets to minimise risk 
of injury. 

Hall time booked the day before (Sat 12th Feb 22) to allow for 
careful set up and checking ahead of the day. 

Range – Stray 
Shots, Changing 
Targets 

PC Members. 
PC Officials. 
Parents. 
General Public. 
Animals. 
Property. 

Range set out and distances measured by RCO Firing Point 
Steward (qualified RCO) in control of shoot., giving specific 
commands to load and shoot. 
Safety briefing for each detail. 
Safety flags to be used (new rules 2022) 
Automatic turning targets used. 
Targets changed with guns 'broken'. 
Energy absorbing material behind targets. 
Access to range controlled by a steward. 
Backing to range made from Airbag material, Tried and tested by 
Area 10 and by Philip Hobbs Pentathlon GB shoot coach. Airbag 
material covered with further layer of dust sheets in case of bounce 
back. Additional steward to collect competitors targets. All 
competitors shooting at 7m must wear safety goggles. 

Send out info to competitors in advance regarding new safety 
flag rule.  
Provide strimmer cord (used as safety flag) on the range for 
anyone without. 
On advice of HQ use this competition to educate competitors in 
the use of safety flags rather than impose rule strictly. 

SWIM PHASE at 
the Activity Zone 
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Swimming Pool – 
Drowning 
 
 
 
 
 
 
 

PC Members. 
PC Officials. 
Parents. 
General Public. 
Animals. 
Property. 

Qualified lifeguard familiar with the pool and the location of emergency 
equipment. 
Warm up heats throughout competition to control numbers in the pool at 
one time. 
No diving into water unless instructed they may do so. 
Height of starting blocks checked 
Safety announcement to all competitors 
Stewards in charge of competitors 
Only one coach/parent allowed at one end of each lane. 

Qualified swim coach in charge of swim phase.  
Additional marshals to line up and send forward children in 
heats. 
Additional Lifeguard provided by TAZ on poolside throughout. 

GENERAL – The 
Activity Zone 

PC Members. 
PC Officials. 
Parents. 
General Public. 
Animals. 
Property. 

No overflow car parking, use designated parking only. Parking steward with radios to manage parking, only allowing 
cars into the sports centre car park when spaces are available. 
All competitors warned that parking is limited so please allow 
extra time for arrival and please lift share where possible. 
A flow of traffic from sports centre to run phase and back again 
should free up parking spaces in a rolling fashion all day.   
Scorers and organisers are mindful to get results out quickly for 
all classes, distributing rosettes at regular intervals in order to 
allow early competitors to leave the site without delay. 

RUN PHASE at 
Park Farm 
 
Run Phase: Slip, 
trip or fall  

PC Members. 
PC Officials. 
Parents. 
General Public. 
Animals. 
Property. 

Map of route displayed 
Any significant trip hazards have been identified and removed or 
segregated. 
Run markers to help ensure direction of runners is established.  
Red and white markers to run between red on right white on left. 
Start and finish clearly identified to keep the public and supporters 
off the running route 
The phase steward to walk the route to check for any natural holes 
e.g roots, badger or cattle ruts and fill in as required. 
Run has a timed start in heats to limit the number of competitors on 
the course 
Marshall deployed out on the course to support in case of first aid 
and assistance  
Medical conditions are managed in line with the rulebook 
First aid provision are in place in accordance with the pony club 
rules 
Extreme weather needs to be considered and amendments made 
as needed to the route 
In extreme weather water or additional clothing needs to be 
available to members 

During the event, ensure controls and compliance are 
monitored. 
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BEANBAG PHASE 
at Park Farm 
Management of 
very small children 

PC Members. 
PC Officials. 
Parents. 
General Public. 
Animals. 
Property. 

Two judges and two marshalls.   
Children always under supervision of a responsible adult 
Beanbag event to take place in sheltered area within shoot barn 
All sensitive shooting equipment will be removed from the barn and 
relocated to The Activity Zone for this event. 

Ensure parents take full responsibility for supervising their 
children 

GENERAL – Park 
Farm Arrival, 
parking, Leaving 

PC Members. 
PC Officials. 
Parents. 
General Public. 
Animals. 
Property. 

Road signs 
Directions published on competitor Whatsapp 
Two Parking stewards on duty to direct traffic to safe parking zones 
on hard standing or in field depending on vehicle and ground 
conditions. 
Two portaloos provided 

 

 
 
 
 
 


