Bennachie Pony Club

AGM 2026

Fetternear Hall, Kemnay
17th January 2026




Your Core Committee

(and start year of their 3yr stewardship)

e District Commissioner Liz Craigie (2023) *

* Branch Secretary Vanessa Ryan (2025)
* Branch Treasurer Alison Adam (2024)
* Health and Safety Officer Tom Fuller (2025)

e Branch Safeguarding Officer Eleanor Stewart (2023)*

* Media and Online Presence Vanessa Ryan (2023)*
* Minutes Secretary Sue-Ann Grant (2023) stepping down




Branch Volunteers — the Wider Committee

First Aid
lona Murgatroyd

Field Co-ordinator
Laura McGhie

Camp Lead
Kirsten Douglas

Spring Show

Stable Management
Mini's: Claire Moore

Areas Co-ordinator
Sophie Whiteford

Spring Festival
Odette Tetley

Rally Co-ordinator
Liz Craigie

Evening Lessons

Games *

Tetrathalon
Lisa Dougall

Dressage *

Show Jumping *

Newsletter
Vanessa Ryan

Arena Events
Liz Craigie/Denise Dalgarno

Trophies
Socials
Louise Burgess™

Fundraising
Louise Burgess™

Rosettes/T shirts
Tracey Crossland

Pony Club Results

Member Representatives

Senior : Evie Craigie
Junior : *




What We did in 2025

3 Summer Rallies : Up to 20 Members

4 Summer Evening Lessons : Up to 9 members

8 Flatwork with Caskieben Dressage : Up to 7 members
Junior Easter Rally : 19

Spring Show : 99 entries

5 Winter Jump Training : Up to 13 members

Mini Stable Management : 10 members in Winter 24/25

Junior Stable Management : 12 members in Winter 24/25

Mini Stable Management : 9 members in Winter Oct/Dec 25

4 Games Practices : Up to 11 members

4 XC Training : Up to 10 members

2 Arena Events : up to 45 entries at each event

E Test Achievement : 1 member

D Test Achievement : 4 members

D+ Test Achievement: 3 members (1 at a Deeside PC test day)

C Test Achievement: 1 member

Christmas Unmounted Rally : 25

Christmas Rally : 11 members

6 Racing Training: Up to 6 members

Polocrosse : None went ahead due to lack of entries
1 Endurance Rally : 5 members

Club Social : Beetle Drive : 12 members with their families
Area Quiz : 15 members

Horse and Pony Care Competition : 2 members
Area Qualifiers : 6 members

Regionals : 2 members

Spring Festival : 4 members

Scone : 5 members

North Cup : 7 members

9 Local Venues

4 Committee members at PC conference

Membership started the year at 48, finished the year at 64




Who are our Members?
Age Group

10 and Under m 11-14 = 15 and Older m 18 and older




How long have our Current Members
been Pony Club Members?
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Stepping Stones to Horsemanship —
Branch Member Achievements

o

|

10
BEEeDeD+reC mC+ mB mB+




Treasurer’s Report 2025

Alison Adam




Treasurer’s Report Income

Income
(From all of your accounts)

Subscription Revenue Share from Central Office

2,726.00

Branch Admin Fee on Subscriptions

0.00

Entry fees from Training Activities

17,396.79

Catering / Refreshment sales from Training Activities

70.10

Entry Fees for Competition and Shows

2,638.21

Catering Sales From Competition and Shows

0.00

Tradestand Income from Competition and Shows

0.00

Public Spectator Entry fees

0.00

Other Income from Competition and Shows

40.00

Sale of Fixed Assets

0.00

Fundraising & Sponsorship

1,408.69

Income from the Supply of Kit

0.00

Donations and Legacies

150.00

Volunteers/Officials Training

156.60

Entry Fees - Received From Members That You Pass on to Another Branch, Area or Third Party

0.00

Bank Interest and Investmentincome

114.41

Transfers In From Another Of Your Bank Accounts

2,990.80

Total Income

24,700.80




Treasurer’s Report Expenditure

Venue Hire for Training Activites

597.50

Coaches Fees for Training Activties

13,602.15

Other Costs for Training Activities

2,106.80

Venue Hire for Competitions And Shows

0.00

Coaches Fees for Competitions And Shows

0.00

Other Costs for Competition And Shows

1,420.70

Purchase of Fixed Assets

0.00

Repairs/Maintenance of Fixed Assets

0.00

Fundraising Activities

1,150.00

Branch Kit Purchased for Resale to Members

0.00

General Admin

0.00

Voulunteer/Officials Training

434.40

Fee for Payment Service

0.00

Payments Made to Other Branches

160.00

Payments Made to Area

0.00

Payments Made to Central Office

0.00

Entry Fees Passed to Non Pony Club Organisations

0.00

Other Expenses

6,265.05

Bank Charges

47.52

Transfers Out to Another of Your Bank Accounts

2,990.80

Total Expenditure




Health and Safety 2025

Tom Fuller




Key Health and Safety for all Events

* Keep tidy and safe
e Gates must be closed

* Make contact with the event organiser if you are unable to attend:
contact details in the booking confirmation e mail

* Dogs must be in cars if the person in charge of them is in charge of a
child/pony not tied to cars/trailers/chairs

e Strictly no extendable |leads
* No Vaping/smoking near lessons




Member and Pony Health and Safety

 All parents are responsible for their child until they are handed over
to their instructor and must remain with them.

* Tagged hats must be worn by all members and safety hats by siblings
if there are horses out of boxes/trailers

* Ponies must be in boxes when not being handled




First Aid

lona Murgatroyd




Our First Aid Cover by Age Group
as at end Dec 2025

4-7 years 8-9vyears

B First Aider (in progress)

10-12 years 13-16years

M Fully Qualified First Aider

Total

17 and up

Parent cover for each lesson
Shared across the field at camp
Allows coaches to focus on teaching

1 day training course paid for by PC
Safeguarding course(s)
PVG Check

Training renewed every 3 years

EFAW from another organisation can be
used

17 First aid volunteers currently covering
64 members plus family and visitors




First Aid Incidents 2025

Rider Incidence by Severity No. of Incidents by Age Group

Hospital advised

Concussion advice

Stopped Riding
2 3 4 5 4] 7 8
Number of Riders

4-7 years 8-9years 10-12years 13-16years 18-20years Visitors




Camp 2025

Kirsten Douglas




How can you GET INVOLVED in 20267

* We need a new Games Co-ordinator

* We need a Communications/Media/Web Assistant

* We need a Sponsorship Co-ordinator

* We need a team for Camp

* We need a team for the Spring Show and the Arena Events

* We need helpers for Field Maintenance

* We need First Aiders (First Aid and PVG through the club or First Aid
through your work)

* We need information to make the Website friendly and welcoming
* Read the Risks Assessments for the events and follow the guidelines
 Members sign up for YELA and help out

* Get the dates on the calendar and book in early — it really helps!




Any Questions/Queries/Input?

A Guide to the BPC 2026
Calendar in following
presentation

Huge thank you to all members, coaches, venues,
volunteers, parents and supporters for making 2025
an awesome year let’s do the same and more in 2026
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