TEDWORTH HUNT PONY CLUB — TEAM SELECTION POLICY

Introduction

There are lots of opportunities formembers —bothriders and nonriders —to get involved inteam
activitiesthroughout the yearand to represent our club at the Area 14 competitions and potentially
the Pony Club Championships!

Itisincredibly special to be part of a Pony Club team, we are always so proud to watch the members
beingsosupportive of each otherat team events. Itis often commented on by otherbranches how
sportingand encouraging the Tedworth children are —both to each otherand otherteams at the
events.

The Area Competitions or Areas, involve individuals and teams competing against other PC branches
within Area 14. Individuals and teams that do well at the Areas, can qualify for eitherthe Pony Club
National Championships at Offchurch Bury or the Regional Championships at Bicton, both of which
are in August. They are highly prestigious and are considered to be the peak of the competitive year
forall PCmembers.

The standard at all of these competitionsis high, soitisimportantthatthose representing the
Tedworth are both well prepared and capable of achieving the standard. Forexample, you should be
prepared that for jumping classes the Championship heights can be up to 10cm higherthanthe class
description—ie 90 will be 90cm at Areas but may be 1m at the champs.

Selection Policy

The selection of teams and individuals for Area competitions and “friendlys” has been delegatedtoa
sub-committee of the Tedworth Pony Club Committee, led by the chief instructor, Michelle
Williamson alongside the discipline coaches; Debbie Turnell, Kati Phillips and Laura Hatteea. The
jointDCsare alsoinvolved. Interms of managing conflicts, forexample, where one of the selectors
has a child putforward for selection, the said selector will step asidefrom any decision relating to
that child.

The Tedworth Pony Club committee has noinvolvementin the selection process exceptwhena
matteris escalated tothem by the sub-committee for consideration. Forexample, if adecision of
the sub-committee hasresulted inaparentlodgingan objection. The principal objectives of the
selection process are toensure there is proper governance around the selection process and that
the process operates as fairly and transparently as possible.

Please be aware thatthe selectors reserve the right to change any selected team up to the point of
havingto declare. Forexample, if the clubis fieldingone team of three and one teamof fourina
classand a member hastodrop out froma team of three, the selectors have the right to transfer
somebody fromateam of four in orderfor twoteamsto be fielded ratherthan one team havingto
be withdrawn entirely. Itis veryimportantto us to beinclusive.



We will do ourbestto manage expectations during the selection process. Sadly disappointment
cannot always be avoided, but our brilliant team of instructors will help those who cannot compete
thisyearhave a planfor how to achieve it the followingyear.

If any memberwishestodiscuss the selection decision, the member is encouraged to speak tothe
chiefinstructorinthe firstinstance as we believe inempowering our members to raise any concerns
they have and to understand that they will be listened to and respected.

Parents mayif they feel necessary afterthis, contact the chief instructor. Any points raised may then
be discussed with the selection committeeand in extreme circumstances will be escalated to the
Tedworth Pony Club Committee. However, ultimately the final decision rests with the chief
instructorand the joint DCs and must be respected - please rememberthat the decisions made are
with all of the membersin mind.

Parents; please take afew momentsto read the Parents Code of Conduct which can be viewed here:
https://resources.pcuk.org/wp-content/uploads/2023/12/updated-code-of-conduct-for-parents-
final-version-13092022.pdf - you will need your child's membership numberto be able to view this.

Selection Criteria

All members who can demonstrate acommitmenttothe branch and a desire to compete forthe
branch can put themselves forward for selection.

Members wishingto compete are expected to be active and participating Pony Club members
throughout the year. You can read the “3 Rally Rule” in full on the Area 14 page
(https://branches.pcuk.org/areal4/ ) butin summary, you must have attended at least three rallies
since the 1t July of the previous yearto be eligible.

o Threeralliessince 1%t July the previous year.
At least two of these must be riddenrallies.

e Atleastone mustbe on the horse/ponyyouintend to compete with.
If you would like to event, atleast one of these rallies must be an XC rally.

e Threeralliesisthe absolute minimum requirement we would expect to see from
someone whowouldliketoridein ateam— we love tosee you as much as possible.
For example duringthe 2023 Champs eligibility period we actually had 105 eligible
rallies—so it should be easy tofind something you would like to do and find the time
todoit!

At the beginning of the selection phase, all Tedworth members will be invited to express their
interestinrepresentingtheirbranch at Area Competitions. Details of how to registeryourinterest
will be circulated by email and the parents WhatsApp group.

Selection will take into account both the commitment of the individual to the club, their
performance in previous competitions, at ralliesand in training:

e You mustbe able todemonstrate evidence of regular competitions, at the appropriate
level, onthe horse/pony you are proposingto enter. Competitions can be affiliated,
unaffiliated or Pony Club competitions. Your results at these competitions can be used
for evidence of your suitability to compete at the Areas.


https://resources.pcuk.org/wp-content/uploads/2023/12/updated-code-of-conduct-for-parents-final-version-13092022.pdf
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e You mustattend Team Training duringthe assessment phase and in preparation for
Areas.

e Otherselectioncriteriawill include showing that you are an active committed member
of the Tedworth Pony Club throughout the year—this means beinginvolvedinawide
range of PC activitiesincluding fund raising and volunteering at branch events.

Other Points To Note:

If anyone isunable tofundtheirentryin the firstinstance, the DCor Treasurercan be contactedin
confidence to discuss otheroptions.

If you would like to put yourself forward forateam at the Area competitions —please check that
you are available for the Championships should the team qualify BEFORE you put yourself forward
for the Areacompetition. Itis not fairon the otherteam members if you know you cannot attend
and the qualified teamisleftamembershort which may mean they cannot compete themselves.

You mustbe a memberof the branch at the closing date for entries —do notlet your membership
lapse at a critical moment!

You mustalso check you are eligible to compete atthe level you wantto enter. You can check this
viathe rulebooks here: https://pcuk.org/officials/rulebooks/

If you are representing the Tedworth at any of these competitions, you are expected to stay,
regardless of your own results, for the prize giving to supportthe other members of yourteam and
cluband to show your appreciation to the organisers. Prize givingis usually at the end of the day.

All Areaand Champs competitions requirethatyourhorse/pony has been vaccinated correctly.
Please familiarise yourself with the Pony Club Vaccination policy that can be found onthe main Pony
Club website here: https://pcuk.org/
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