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	Event or Activity
	Have a Go Day – Hackthorn Hall (XC, Dressage, Showjumping)
Prevention of infection from Coronavirus 
PC Plan Phases 1,2,3,4.
	Date
	17.04.21

	
	Location
	Hackthorn Hall, Hackthorn, Lincoln, LN2 3PP
	OS Map Grid Reference
	SK 98756 82097



  
	


	Hazard
(What is the injury and
how can the injury occur)
	Risk controls already in place
(What is currently being done to prevent the injury occurring)
	People involved or exposed
	Further Action Required
(What more needs to be done,
who is responsible and when)

	1.
	Venue
	Hackthorn Hall is a venue that is used for Hunter Trials/ODE’s by both the Pony Club and the Burton Hunt



We are still operating under Guidance for Pony Club Activities Under Covid 19 restrictions. The event has precautions in place and all competitors have been advised to arrive- compete – leave.
	Competitors. PC Officials. Parents. General Public. Animals. Property.

	Ensure that there is a mobile Phone signal
List of all those attending 
Name, age, emergency phone number
Accident Forms and book to be available

First Aid at Work all on site.

Vets
Rase vets 01673 842448

Farrier
Scott Sykes 01522 730143

Burton Hunt 01522 52279

Tarpaulin in case of equine casualty

	2.
	Access Road

	No issues re access via main carriageways . Entrance point is a farm track and one way onto the estate. The main field is accessed via double gates there is a rope gate to allow access

	Competitors. PC Officials. Parents. General Public. Animals. Property.

	Pony Club Signs

	3.
	Main Entrance & Exit
	Car park is a large grassed field – plenty of space to park & manoeuvre, exit is via estate gates and cattle grid. Main electric gates will be open and exit will be a rope gate before cattle grid for competitors to open and close on exit,

Schedule/Competitor notes stipulate that no spectators permitted. All competitors will be required to place competitor number in vehicle on arrival and only competitors will be permitted entry by the gate steward. All entrants will be required to advise if track and trace info correct and any changes will be logged by gate steward

	Competitors. PC Officials. Parents. General Public. Animals. Property.

	Pony Club Signs from main carriageway and into venue. Gate 

	CORVID 19 Prevention

	
	Hazard
(What is the injury and
how can the injury occur)
	Risk controls already in place
(What is currently being done to prevent the injury occurring)
	People involved or exposed
	Further Action Required
(What more needs to be done,
who is responsible and when)

	4.
	Infection from virus transferred by failure in social distancing. 
	 All competitors will be sent a briefing prior to competition advising them of the Covid precautions in place and what they need to do. No one with Covid symptoms or self isolating to attend, social distancing must be adhered to and sanitising as required.
 Fence ‘spotters, stewards, officials and competitors must ensure the 2 metre separation rule is enforced as much as possible, with support from officials present. 
· All fence spotters been sent a briefing regarding Covid precautions
· Fence ‘spotters’ will be provided with equipment & lunch from commentary box before proceeding directly to their fence
· No briefing for fence judges or officials
· Minimise number of people at the event: NO spectators, each rider only permitted 2 supporters – Supporter can attend the start/warm up area with competitor but must not enter the warm up or spectate on course
· Course walking permitted on Friday from 2pm and during the day of the competition. When course walking maintain social distancing & rider can be accompanied by one supporter
· Track & trace details held for all competitors/supporters/officials and volunteers

 Any persons who repeatedly or wilfully fail to comply will be asked to leave the event or activity.
 As events will be outdoors masks are not considered necessary unless working indoors i.e. scorers , if they not in a family/support bubble
 
 Have a go event so no results/rosettes or prize giving No secretary tent. 
	 Competitors
 Coaches
 Parents
	PC Branches and Centres must check that all of the risk controls are in place, or add them here to be implemented.
Scorers and starter are only persons ‘indoors’ they are in a family/support bubble

No tea or coffee provided to fence judges on the day – they will collect sandwiches with their equipment before they start. Food prepared by site catering van to minimise Covid risk




Officials contacts on the day is added to competitors briefing and signs will be put up at information points

	5.
	Infection from virus transferred by contact between people at initial arrival and signing in/payment/greeting
	 Payment and registration for event all by Horse events
 Only competitors and nominated supporters to enter event. Gate will be manned and all those entering checked against master list
On the day of the event the gate will be manned by an official so no extras touching gate. Gates open on Friday when course open for walking.
 
 
 Rule is Arrive Compete leave so will reduce numbers of people present..
 
	 Competitors
 Coaches
 Parents
	If supporter details have changed this will be logged at the gate by the official



PC Branches and Centres must check that all of the risk controls are in place, or add them here to be implemented.

	6.
	
Infection from virus transferred by contact between people in Toilets /Hand wash areas./ Refreshment van
	 Toilets in position with sanitiser
 Extra sanitiser and signs placed outside toilet cubicles .
 Reminder to maintain social distance when queuing for the toilets.
  Toilets, handles and sanitising units will be cleaned during the day.
 Catering van will have sanitiser provided for use and screens to comply with guidance. 
	 Competitors
 Coaches
 Parents
	Customers to catering van need to queue maintaining social distance rules.



	7.
	Infection from virus transferred by contact between people when administering first aid.
	 Normal first aid hygiene and contamination control practices should be followed.
 Where it is not possible to maintain a 2 metre or more distance away from an individual, disposable gloves are recommended. Disposable gloves should be worn if physical contact is likely to be made with potentially contaminated areas or items.
 A mask may be worn of there is a risk of contact from droplets being coughed from an individual being treated.
 Clean your hands thoroughly alcohol sanitiser before putting on and after taking off PPE.
 It is recommended to avoid mouth to mouth breaths to a non-breathing adult casualty, only administer chest compressions.
 In a child chest only compressions are unlikely to be successful, hence mouth to month breathing may be required a face shield should be worn if available.
 Good hygiene should be followed when administering first aid.
 Updated first aid guidelines to be followed when providing resuscitation to a casualty.
 Should you have given mouth-to-mouth ventilation there are no additional actions to be taken other than to monitor yourself for symptoms of possible COVID-19 over the following 14 days.

(It should be noted that Coronavirus is a mild disease in most people, but a casualty who is not breathing or their heart has stopped is definitely going to die, hence the risk should be balanced)
	 Competitors
 Coaches
 Parents
 First Aiders
	Professional paramedic services contracted for the day.
Fence judges advised not to get involved with injured rider and await paramedic assistance. If they need to then they need to use their own PPE – masks/gloves /sanitiser


	8.
	Infection from virus transferred by contact between people.
	 All activities take place outside 
	 Competitors
 Coaches
 Parents
	PC Branches and Centres must check that all of the risk controls are in place, or add them here to be implemented.

	9.
	Infection from virus transferred by contact between people during riding activity.
	 Riders to maintain distance, riding as individuals.
 Riding only permitted to and from warm up, warm up area or whilst on course
.
.
 
 
.
	 Competitors
 Coaches
 Parents
	PC Branches and Centres  must check that all of the risk controls are in place, or add them here to be implemented.



	10
	Infection from virus transferred by contact between people during transfer or materials or objects. 
	 Clipboards – minimal transfer of equipment
Fence judge packs made up before the event
Fence judges advised to bring their own whistle and pen
New whistles have been purchased should they be required
Where equipment has to be transferred to another fence judge – i.e. radios and flags these will be wiped with sanitiser first  and stored in tub ready for people to collect.
 Only one person to move adjust or repair jumps
Showjump arena will be manned by 2 stewards and will be responsible for adjusting fences – sanitier will be availabe
 Sanitise as required
 No score sheets will be collected during the day – this will all be done by radio 
	 Competitors
 Coaches
 Parents
	PC Branches and Centres must check that all of the risk controls are in place, or add them here to be implemented.

	11
	Infection from virus transferred by contact between people during travel.
	 Travelling should be undertaken with people from the same household.
 Travel should remain as local as possible.
	 Competitors
 Coaches
 Parents
	PC Branches and Centres must check that all of the risk controls are in place, or add them here to be implemented.







	Site  Issues

	
	Hazard
(What is the injury and
how can the injury occur)
	Risk controls already in place
(What is currently being done to prevent the injury occurring)
	People involved or exposed
	Further Action Required
(What more needs to be done,
who is responsible and when)

	12
	Slips, Trips & Falls

	
	Competitors. PC Officials. Parents. General Public. Animals. Property.
	


	13
	On Site Traffic

	No spectators on course
Gates closed
Horses should not be left unattended in car park area
Footpath passes through some of the XC course. Warning signs will be placed at estate entrance to advise walkers. Fence judges in the vicinity will watch footpath and whistle and marshall as required,
Horse areas roped – XC course, SJ arena, Mini 45cm course & Dressage area, SJ & XC warm up
Other:
	Competitors. PC Officials. Parents. General Public. Animals. Property.

	Upon arrival all competitors will be reminded to maintain a min 5m parking distance by the gate steward Parking attendant to ensure 5metre distance  until pattern is established
Tractor can be arranged if anyone gets stuck, although v dry conditions so should not be an issue on the day






















	Cross Country Issues

	
	Hazard
(What is the injury and
how can the injury occur)
	Risk controls already in place
(What is currently being done to prevent the injury occurring)
	People involved or exposed
	Further Action Required
(What more needs to be done,
who is responsible and when)

	20
	XC Course
	Main course a mixture of fixed and mobile fences. Fence design & constructed by experience course builder. All jumps in use will be checked for condition prior to use
45cm course is all mobile XC or knockdown fences.  Construction supervised by experienced course builder who has attended training Courses. All mobile fences fixed with ‘screwfix pins’ or staked in line with PC guidance

Jump dimensions correct for the level of competition or the riders in each class. All classes will be numbered as per class – but competitors have the option to choose a different option on the day.

Ground Conditions – if conditions wet then risk that some areas may become poached or slippery. Course will remain under review and mobile jumps can either be moved or jumps remove from the course

Ground will be checked for presence of mole hills and other obstructions, and all areas in use will be harrowed prior to the event


Main course will be roped off

Start and finish will be in same locality but roped off from each other – the ‘starter’ will be responsible for holding horse traffic to ensure no collisions

Part of the estate is currently being used for sheep grazing – these will be contained using electric fencing. These are some way from the event

Estate road towards main house passes over a cattle grid. This is to covered on day of event.

A public footpath passes through some of the XC course. Warning signs will be placed at estate entrance before the event to advise walkers. Fence judges in the vicinity will watch footpath and whistle and marshall as required

All areas of the course will be under observation by course spotters who will be watching nominated fences

All fence spotters have red flags for warning competitors & whistles to warn those walking course/walkers on footpath and radios to advise control of any issues. Slower riders or those having challenges will be asked to make way for other riders,


All competitors will be advised that they are allowed to present at the same fence only 3 times. After this they must either jump a smaller fence or move on. Spotters will enforce this. If the organiser feels that a combination is unsafe then a competitor may be asked to leave the course.

As this a training event rather than a competition if a rider has a fall they will be allowed to continue providing they are checked by the first aider on course and passed fit to continue

Nominated Technical advisor on course: David Burton & Rosie Newsam will advise of any course changes required/repairs or ground maintenance

We have tannoy to provide safety announcements as required.

	Competitors PC Officials.
Parents.
General Public on footpath
Animals.
Property.
	Course checked the day before on day  for ground condition/jump structure/obstructions & ground condition,

If  a fence spotter observes any damage to the fence during the event then the steward of the course to be called to review whether repairs are possible or if the fence needs to be removed.

Warm up area provided practice fence.
In adverse weather course checked at intervals to ensure going does not become unsafe. If ground becomes too poached can either use 45cm jumps as practice fences  or move show jumps from 45 cm to act as practice jumps.

The ground is wet, fences will need checking through the day.

Course will be checked prior to use for ‘new’ molehills.

What 3 words details added for course















Fences checked 


	
	XC warm up
	· Radios used forcommunication
· Arena roped off from rest of the event
· Warm up fence flagged
· Ground checked in adverse weather conditions at intervals to check ground doesn’t become unsafe
· Only 6 riders permitted in warm up at one time
	
	

	21
	Showjumping
	
· Course built by appropriately qualified individual
· Arena roped off from rest of the event
· Course harrowed in days leading up to event and arena area checked before use.
· Jumps checked for any wear/tear or defects when the course is built and immediately before use
· Damaged poles and wings replaced before the next rider
· Jump dimensions correct for the level specified based on rider entry
· Ensure collapsible cups used on back wings/s of spread fence
· Official & steward will be only persons changing pole heights – will have sanitiser to use
· Separate warm up with flagged fences – ground will be checked during the day. Only 6 riders permitted in the warm up

	Competitors PC Officials.
Parents.
Animals.
Property.
	Grid ref SK 98610 82283

	22
	Dressage
	· Arena roped off from rest of the event, room to warm up
· Ground of arena checked before the event
· Dressage score sheets will be available from the steward on the day (sanitiser will be used) or can be whatsapped after the event.
· Dressage judge will be in own vehicle and writer will be someone in their bubble/household
· Radio communication for dressage stewards with rest of officials

	
	

	23
	Turnout
	Rider and horse turnout
Riders must be appropriately dressed
Hat tagged, only skull caps for XC, Back Protectors up to current standard, where air jackets are worn these can only be worn in addition to a body protector no hoodies, hair fastened back. No jewellery.
Tack must be safe and fitted correctly, this is the responsibility of the rider/supporter, no check will be done by stewards due to Covid. 
	Competitors PC Officials.
Parents.
	Hat tags and body protectors will be checked by warm up steward
If there is a problem, 
Inform  DC/Controller/TA

	24
	General – Injuries & First Aid
	All those that fall must be logged on incident logs
If attended by paramedic but fit to go home then record in accident book – held by DC’s
If sent to A & E full PC accident log to be completed.
Professional paramedics booked to cover the day – inline with pony club guidance for an event of this type, complete with with 4 x 4 vehicle
	Competitors PC Officials.
Parents.
.
	

	
	Catering
	On site caterer providing food for competitors and pack ups for volunteers
Food hygiene certificate & public liability
Unit correctly sited
Covid controls in place

	Competitors PC Officials.
Parents.

	

	
	Dogs
	Dogs must be on leads and dog waste picked up by owners and taken home.
	Competitors PC Officials.
Parents.
.
	




	Risk assessment completed by: 
	Date completed:
	Review Date:

	Name: 
             C Fursdon/ R Newsam
	15.04.21
	

	Signed: 
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