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	Event or Activity
	Mounted Games Pony Club Events
	Date
	01.05.22

	
	
	
	OS Grid Ref
	SK 87380 73322

	
	Location
	Gibbetwood Farm Drinsey Nook Lane, Thorney, Newark, NG23 7DR
	
	

	
	
	
	What3Words
	Palace,forks.vibes


     
	


	Hazard
(What is the injury and
how can the injury occur)
	Who might be injured?
	Risk controls already in place
(What is currently being done to prevent the injury occurring)
	Further Action Required
(What more needs to be done,
who is responsible and when)
	Person action to be completed by.
	Planned
Date for action.
	Actual
completed date.

	1
	Perimeter points: inadequate gateways and fencing, unclear entrance and exit routes risking collision or escaping horses
	Vehicles, members, spectators, horses and those attending 
	· Site accessed by single track drive off a country single track road – signposting to venue will be in position
· Pre event check taken place, boundary lines, fencing and gates of the site are checked for security 
· Signage in place to advise to ‘closes gates’ to ensure safety whilst entering and exiting the Competition grounds
· Enough safe turning space provided for vehicles to enter and exit the site, including for large lorries
· If officials are needed to assist they will wear hi vis clothing and stop traffic. 
· Electric fencing on site which runs round perimeter of fields on site will be off during the competition
· Any farm equipment in the field will be roped off.
· Arena roped away from perimeter fence
	Monitor and ensure compliance 
	PC appointed person to monitor
	


Site assessment completed 




On the day of the event.
	

	2
	Parking: vehicle impact with other vehicles, pedestrians and horses 
	Members, spectators, horses and vehicles 
	· Arrivals will be advised of Parking areas, to drive slowly 
· If officials are needed to assist they will wear hi vis clothing and stop traffic. 

	Brief PC appointed person to continue to assess traffic movement, parking and control any issues with congestion 
PC appointed person must ensure an access route for emergency vehicle access is maintained
	PC appointed person to monitor
	





On the day of the event.
	

	3
	Event layout: Impact between vehicles,
Vehicles vs pedestrians, Vehicles vs horses
	PC Members and spectators may become injured if impact occurs between vehicles, pedestrians and competitors.  Vehicles could be moving too quickly or may not see the pedestrians.
	∙
∙ Arena/collection ring and warm up areas are No-go vehicle areas, 

Access to warm up areas roped off to ensure no vehicles block access

	During the event, ensure controls and compliance are monitored by PC appointed person.

Local risk controls by site occupier to be enforced.

	PC appointed person to monitor
	On the day of the event.
	

	4
	Impact and crush injuries from falls or contact with horses.
	PC Members and spectators may become injured if crush or impact occurs by being kicked, trodden on or crushed by close proximity to a horse.
	· It is the riders/handlers responsibility to ensure their horse is under control at all times.
· Pedestrians stood in close proximity to horses must be responsible for their own safety and the possibility of crush from hoof to foot contact.
· Pedestrians and handlers should avoid standing directly behind horses.
· Any horses that are known to kick must wear a red ribbon in the tail.
∙ All riders must wear an approved riding hat at all times when mounted in compliance with PC rules.
∙ Congestion building up with horses around entrances to the arena must be monitored and riders/handlers will be asked to move away to create space.

	During the event, ensure controls and compliance are monitored.












Official tack check conducted by an official prior to the event
	PC appointed person to monitor
	On the day of the event.
	

	5
	Injury when using the arena facility, games equipment, warm up area, collection arena and activity equipment.
	
Impact or fall injury due to inadequate incorrect equipment used in riding activities.

	· Equipment & arena checked before event by PC official prior to use.

Correct standard equipment used

All rope gates must be ‘put up’ after access and not left laying on floor causing a spook or horse to get tangled in the rope.

∙ All ring fence posts are to be an approved type with a large enough diameter to prevent impalement if a rider falls onto the post.
 ∙ Unprotected metal posts are not to be used.
∙ Rope is to be high contrast in colour to provide a good contrast against the background to make it visible.

Fence posts to be secured adequately

	Any damaged equipment reported immediately and remove from use if required.

Race stopped if broken equipment deemed dangerous

· PC officials will check the pitch areas and construction of these on set up of event, prior to play and during the event


	PC appointed person and team manager to monitor.
	On the day of the event.
	

	6
	Injury to players, officials or horses during play
	Competitors, judges and horses
	Experienced officials running the competition who will enforce the rules of mounted games, which are in place to help ensure the safety of all players and horses
Paramedic and vet to attend in case of any injuries (vet on call)

Qualified first aider on site to attend to injured person/horse.
	During the event, ensure controls and compliance are monitored
	PC appointed person 

Vet – Hormann Equine
Charlotte
07495 922731
	On the day of event 
	

	6
	Impact and crush injuries from loose horses.
	PC Members, members of the public and spectators may become injured if impact occurs between them and a loose horse 
	
∙ In the case of a loose horse, a warning of ‘LOOSE HORSE’ must be shouted and action taken immediately to prevent the horse escaping onto the road or causing injury to itself or others whilst loose,
.. 
∙ A rope gate will be used to enter competition field – signs in pace.
When not being ridden horses will be kept in a secure pen or tied to a fixed point. Horses will be penned appropriately and electrified
	All attendees must be aware to attempt to prevent a loose horse reaching the road if a shout of ‘LOOSE HORSE’ is heard.

If possible ensure access gate is closed during riding activities.

During the event, ensure controls and compliance are monitored.
	
	On the day of the event.
	

	7
	Slip or trip hazards from tents &gazebo ropes  or generator cables
	PC Members and spectators may be injured from slip or trip injuries while on site.
	
The officials area gazebo/ table and chairs will have footing and lines clearly identifiable to reduce trip hazard or barrier put in place to prevent trip
	During the event, ensure controls and compliance are monitored.
	PC appointed person to monitor
	On the day of the event.
	

	8
	Official or emergency vehicles
in pedestrian areas: Impact with pedestrians and horses
	PC Members and spectators may become harmed if official emergency vehicles are travelling too quickly, they may collide with pedestrians and injure them.
	∙
∙ Emergency vehicles attending must be shown the correct access route and warned of the number of pedestrians on site.
	During the event, ensure controls and compliance are monitored.
	PC appointed person to monitor
	On the day of the event.
	

	9
	Injury severity being increased due to slow or delayed first aid treatment.
	PC Members, spectators and the general public may have the severity of any injuries received increased by slow or delayed first aid provision.
	∙ Competent qualified first aiders will be present on the day of the event.
∙ The first aiders will have adequate amounts of the correct type of first aid provision.
∙ Suitable medical helicopter landing areas are available.
∙ Site location identified by Grid Reference and What3Words.
∙ Mobile phone signal or land line available.
	None
	PC appointed person to monitor
	On the day of the event.
	

	10
	: Toilets: unclean toilets can cause illness and slips, trips and falls 
	Officials, competitors, visitors and general public
	· Checks and cleaning with take place prior to the day and checked for issues during the day 
· 
	During the event, ensure controls and compliance are monitored
	PC appointed person 
	On event
	

	11
	Losing someone on site
	Officials, competitors, visitors and general public
	· Team Managers will have contact information for all in their party
· Site will be locked down and no entry/ exit will be allowed until search has been carried out. Play will be suspended during search. Search to be carried out by PC Officials 
· Once lost person is found event activity can resume 
· In event lost person is not found, additional steps to involve emergency services and notify PC trustees/ management will be taken 
	During the event, ensure controls and compliance are monitored
	PC appointed person 
	On the day of event 
	

	12
	Catering: attendees eating from the contractor and coming down with food poisoning 
	Officials, Competitors, visitors and general public 
	· Lunch provided by a parent who has registered food business and food hygiene certificate
	During the event, ensure controls and compliance are monitored
	PC appointed person 
	On the day of event 
	

	13
	Catering: attendees may be cooking from themselves in vehicles and BBQs. This can result in burns and/ or food poisoning. 
	Officials, Competitors, visitors and general public
	· First aid cover will be provided through out the duration of the event. 
· First aid kit will be available which includes equipment/ treatment methods to support with burns. 
	· PC officials will monitor BBQs as required, including putting out and disposal of BBQs
	
	
	

	14
	Equine: bio security: horses could become ill whilst at the event and need medical care 
	Horses and ponies 
	· All horses and ponies in attendance will meet the vaccination requirements of the Pony Club as per its current rules. 
· Penning will be separate to limit contact between equines 
· A vet will be on call for those on site and able to support should the need arise
· Relevant veterinary advice will be sought based on the situation and need to ensure welfare of the equines at the event. 
	· During the event, ensure controls and compliance are monitored
	PC appointed person 
	On the day of event 
	

	15
	Harm due to medical treatment of equine. 
Injury could be crush, cut, bruise and glancing blow.
	Members, parents, guardians, officials and pedestrians
	· Local vets have been alerted to the event. Contact tel no shared with attendees
· All incidents are recorded in line with The Pony Club procedures..
· First Aid Provision in place which is in line with the Health and Safety Rule book First Aid Matrix, attendees are aware of how to contact First Aid. 
· On site first aid have been alerted that these is an injured equine and those attending may need assistance.
· A suitable location for the treatment of equines at the event has been identified prior to the event.
· Appropriate Personal Protective Equipment (PPE) is worn to aid treatment of the equine. Where necessary PPE meets the required safety standard.
· Treatment is only administered by/ with approval of the owner.
· The equine is handled during treatment by suitable adult(s) and instructions are followed.
· The injury is assessed and severity. Veterinary assistance is sought as needed.
Appropriate medical treatment administered/ stored inline with item instructions and COSHH guidance supplied with the product
	Monitor and ensure compliance 
	PC appointed person to monitor
	


Site assessment completed 




On the day of the event.
	

	16
	Prize giving: slip, trip, 
	PC Members and spectators may be injured from slip or trip injuries while on site.
	· Ground conditions and any significant slip or trip hazards have been identified and removed or segregated.
· 
	During the event, ensure controls and compliance are monitored.
	PC appointed person to monitor
	On the day of the event.
	




	Risk assessment completed by: 
	Date completed:
	Review Date:

	Name: 
             C Fursdon/D Finnegan
	30.04.22
	

	Signed: 
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