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	Event or Activity
	[bookmark: _GoBack]Mounted Games Training
	Date
	Summer 2021

	
	
	
	OS Grid Ref
	SK 87380 73322

	
	Location
	Gibbetwood Farm Drinsey Nook Lane, Thorney, Newark, NG23 7DR
	
	

	
	
	
	What3Words
	Palace,forks.vibes


     
	


	Hazard
(What is the injury and
how can the injury occur)
	Who might be injured?
	Risk controls already in place
(What is currently being done to prevent the injury occurring)
	Further Action Required
(What more needs to be done,
who is responsible and when)
	Person action to be completed by.
	Planned
Date for action.
	Actual
completed date.

	1
	Perimeter points: inadequate gateways and fencing, unclear entrance and exit routes risking collision
	Vehicles, members, spectators, horses and those attending 
	· Repeat checks of the boundary will be made prior to the event and at regular intervals to ensure security of site (gates closed).
· The gates to the site will be closed, after entrance and exit of attendees
· Enough safe turning space will be provided for vehicles to enter and exit the site, including for large lorries
· Ground conditions in gate ways will be monitored and pot holes filled as necessary.
· Any farm equipment in the field will be roped off.

	Monitor and ensure compliance 
	PC appointed person to monitor
	


Site assessment completed 




On the day of the event.
	

	2
	Adverse weather conditions: driving and venue visibility 
	Members, spectators, horses parents/ guardians and vehicles
	· Weather conditions on the day monitored and decision taken to proceed or cancel event made by organiser. 
· Access by foot or vehicle may be impacted, ground maintenance steps taken where possible for gate ways, parking and pedestrian areas
· Ground conditions for activity monitored and steps taken to ensure safety where possible. 
	Monitor and ensure compliance

PC appointed person must ensure an access route for emergency vehicle access is maintained
	PC appointed person to monitor
	





On the day of the event.
	

	3
	Vehicle impact with pedestrians
	PC Members, spectators, horses and those attending the event may be injured by the movement of vehicles onto the venue through collision with each other.
	∙ Suitable parking areas available.

∙ Vehicle drivers informed to drive slowly on site and follow directions of site occupiers.
	
Local risk controls by site occupier to be enforced.
	PC appointed person to monitor
	





On the day of the event.
	

	4
	Adverse weather conditions impacting rider or equine wellbeing: visibility, heat stroke, dehydration, hypothermia 
	Member, Equine and parent/ guardian or Official 
	
Event may cancel due to weather conditions, if deemed unsafe to continue by organiser. 
	During the event, ensure controls and compliance are monitored.
	PC appointed person to monitor 
	
On the day of the event.
	

	5
	Impact and crush injuries from falls or contact with horses.
	PC Members and spectators may become injured if crush or impact occurs by being kicked, trodden on or crushed by close proximity to a horse.
	· It is the riders/handlers responsibility to ensure their horse is under control at all times.
· Pedestrians stood in close proximity to horses must be responsible for their own safety and the possibility of crush from hoof to foot contact.
· Pedestrians and handlers should avoid standing directly behind horses.
· Any horses that are known to kick must wear a red ribbon in the tail.
∙ All riders must wear an approved riding hat at all times when mounted in compliance with PC rules.
∙ Congestion must be monitored and riders/handlers will be asked to move away to create space.
It is the parent/rider/handler responsibility to ensure all horse tack is safe, sound, secure and fits correctly. Clothing/footwear must be appropriate, hairnets worn where required and no jewellery
	During the event, ensure controls and compliance are monitored.












Official tack check conducted by an official prior to the event
	PC appointed person to monitor
	On the day of the event.
	

	6
	Impact and crush injuries from loose horses.
	PC Members, members of the public and spectators may become injured if impact occurs between them and a loose horse 
	
∙ In the case of a loose horse, a warning of ‘LOOSE HORSE’ must be shouted and action taken immediately to prevent the horse escaping onto the road.
∙ Where possible physical barriers or gates must be in place to prevent loose horses reaching a public road.
When not being ridden horses will be kept in a secure pen or ties to a fixed point 
	All attendees must be aware to attempt to prevent a loose horse reaching the road if a shout of ‘LOOSE HORSE’ is heard.

If possible ensure access gate is closed during riding activities.

During the event, ensure controls and compliance are monitored.
	
	On the day of the event.
	

	7
	Impact/ Impalement with Mounted Games equipment 
	Members, ponies
Officials 
	· Correct standard equipment used
· Broken equipment replaced
· Race stopped if broken equipment deemed dangerous 
	During the event, ensure controls and compliance are monitored.
	Equipment steward, organiser and official will monitor
	On the day of the event.
	

	8
	Slip or trip hazards from ground conditions 
	PC Members and spectators may be injured from slip or trip injuries while on site.
	Ground conditions and any significant slip or trip hazards have been identified and removed or segregated.


	During the event, ensure controls and compliance are monitored.
	PC appointed person to monitor
	On the day of the event.
	

	9
	Injury severity being increased due to slow or delayed first aid treatment.
	PC Members, spectators and the general public may have the severity of any injuries received increased by slow or delayed first aid provision.
	∙ Competent qualified first aiders will be present on the day of the event.
∙ The first aiders will have adequate amounts of the correct type of first aid provision.
∙ Suitable medical helicopter landing areas are available.
∙ Site location identified by Grid Reference and What3Words.
∙ Mobile phone signal or land line available.
	None
	PC appointed person to monitor
	On the day of the event.
	

	10
	COVID-19: Risk of transmission of COVID-19 between people on site
	Officials, Competitors, visitors and general public
	· All bookings online.
· Declarations and track and trace details sent to organiser before event
· No of persons attending event limited and checked by gate official
· Game rules adapted to minimise contact and risk of transmission
· Regular cleaning of public areas such as toilets
· Hand sanitiser stations positioned around the site including outside toilets & gate ways
· Guidance given to tack checker – one rider at a time. Saddle fit checked when rider on board – rest of tack check completed with rider dismounted. Tack checker to use hand sanitiser between checks and wear face mask
· Event tent with open sides used for briefing in bad weather. Briefing only attended by trainers/official & organiser
· Sanitiser used by line equipment steward
· First aider will have sanitiser and face mask
· Trainers to bring own sanitiser for team
· Buckets of antibacterial solution provided for equipment between teams
· Riders will stay in same lane & own parents to do equipment
· Commentator & judge/scorers from different houses – door and windows will be open as weather permits and face shields will be worn inside the box
· No ‘official lunch’, packed lunch provided
· Tea/coffee will be supplied to official by nominated person using sanitiser
· Players and all other attendees told to observe social distancing measures when not playing, including not going into each other lorries/ tents if social distancing can not be maintained
Information on measures included in pre event briefing 
	During the event, ensure controls and compliance are monitored
	PC appointed person 
	On the day of event 
	

	11
	Equine: bio security: horses could become ill whilst at the event and need medical care 
	Horses and ponies 
	· All horses and ponies in attendance will meet the vaccination requirements of the Pony Club as per its current rules. 
· Penning will be separate to limit contact between equines 
· A vet will be on call for those on site and able to support should the need arise
· Equines will be vetted out of the event if they are unwell and there is a health concern. This will need a vet sign off. 
· Relevant veterinary advice will be sought based on the situation and need to ensure welfare of the equines at the event. 
	· During the event, ensure controls and compliance are monitored
	PC appointed person 
	On the day of event 
	

	12
	Harm to an individual’s rights, wellbeing and mental/ physical being 
	Members, parents, guardians, officials and pedestrians
	The organisation has members of staff to support with safeguarding of all involved at our activities. The Pony Club Safeguarding policy outlines the processes which should be adhered to (full details).
Those who regularly come in to contact with members, e.g Coaches and officials or those in a position of responsibility, must meet compliance checks. This is termed as regulated activity/ work and is covered in the Safer Recruitment Policies. 
Coaches level of supervision is determined by their qualifications (full details).
· Camps, Competitions, Residentials and excursions are carried out in line with guidance, including provision of supervision and ratios of staffing.
Members, parents, guardians, volunteers and officials adhere to the respective Code of Conduct and steps are taken should this not be followed. 
All measures identified in the Health and Safety Rule book are adhered to, including first aid and accident reporting.
Members medical needs are identified through medical consent form and steps agreed with the parent/ guardian and nominated official to administer and store medication including record keeping.
· The organisations Drugs and Alcohol Policy is adhered to.
	A named safeguarding lead is appointed at activities and is present.
· 
Monitor and ensure compliance 
	PC appointed person to monitor
	


Site assessment completed 




On the day of the event.
	

	13
	Harm due to medical treatment of equine. 
Injury could be crush, cut, bruise and glancing blow.
	Members, parents, guardians, officials and pedestrians
	· All incidents are recorded in line with The Pony Club procedures.
· First Aid Provision in place which is in line with the Health and Safety Rule book First Aid Matrix, attendees are aware of how to contact First Aid. 
· Appropriate Personal Protective Equipment (PPE) is worn to aid treatment of the equine. Where necessary PPE meets the required safety standard.
· Treatment is only administered by/ with approval of the owner.
· The equine is handled during treatment by suitable adult(s) and instructions are followed.
· The injury is assessed and severity. Veterinary assistance is sought as needed.
Appropriate medical treatment administered/ stored inline with item instructions and COSHH guidance supplied with the product
	Monitor and ensure compliance 
	PC appointed person to monitor
	


Site assessment completed 




On the day of the event.
	




	Risk assessment completed by: 
	Date completed:
	Review Date:

	Name: 
             C Fursdon/D Finnegan
	01.06.21
	

	Signed: 
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