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	Sport/activity
	Cross country
	Date
	19.04.25

	
	Event or Activity
	Hackthorn Hunter trial 2025
	OS Map Grid Reference
	SK 98756 82097

	
	Location
	Hackthorn Hall, Hackthorn, Lincoln, LN2 3PP
	What 3 words
	Joggers.mountains.serenade
(Lodge gate)



  
	


	Hazard
(What is the injury and
how can the injury occur)
	Risk controls already in place
(What is currently being done to prevent the injury occurring)
	People involved or exposed
	Further Action Required
(What more needs to be done,
who is responsible and when)

	1.
	Venue
	Hackthorn Hall is a venue that is used for Hunter Trials/ODE’s by both the Pony Club and the Burton Hunt




	Competitors. PC Officials. Parents. General Public. Animals. Property.

	Ensure that there is a mobile Phone signal
List of all those attending 
Name, age, emergency phone number
Accident Forms will transfer all info to Liberty Accident record

Vets
Rase vets 01673 842448

Farrier
Scott Sykes 07595 323307

Burton Hunt Neil 07966 183363

Tarpaulin in case of equine casualty

	2.
	Access Road

	No issues re access via main carriageways . Entrance point is a farm track and one way onto the estate. The main field is accessed via double gates there is a rope gate to allow access – ensure rope gate is on bailer twine

	Competitors. PC Officials. Parents. General Public. Animals. Property.

	Pony Club Signs

	3.
	Main Entrance & Exit
	Car park is a large grassed field – plenty of space to park & manoeuvre, exit is via estate gates and cattle grid. Main electric gates will be open and exit will be a rope gate (with bailer twine) before cattle grid for competitors to open and close on exit,


	Competitors. PC Officials. Parents. General Public. Animals. Property.

	Pony Club Signs from main carriageway and into venue. Gate to have sign to ensure  it is kept shut
Tractor available if ground wet to pull lorries in/out

	

	
	Hazard
(What is the injury and
how can the injury occur)
	Risk controls already in place
(What is currently being done to prevent the injury occurring)
	People involved or exposed
	Further Action Required
(What more needs to be done,
who is responsible and when)

	Site  Issues

	
	Hazard
(What is the injury and
how can the injury occur)
	Risk controls already in place
(What is currently being done to prevent the injury occurring)
	People involved or exposed
	Further Action Required
(What more needs to be done,
who is responsible and when)

	4
	Slips, Trips & Falls

	Any wires in marquee covered or fenced off
Ground conditions and any significant slip or trip hazards have been identified and removed or segregated.
Any uneven ground levelled prior to event and checked in the morning before first horse

	Competitors. PC Officials. Parents. General Public. Animals. Property.
	


	5
	On Site Traffic

	No spectators on course. Jump judges to whistle if spectators on course and horse approaching
Gates closed with signs to remind to close gate
Horses should not be left unattended in car park area
Footpath passes through some of the XC course. Warning signs will be placed at estate entrance to advise walkers. Fence judges in the vicinity will watch footpath and whistle and marshal as required,
Horse areas roped – XC course, , Mini 45cm course  XC warm up
	Competitors. PC Officials. Parents. General Public. Animals. Property.

	Tractor can be arranged if anyone gets stuck, although  dry conditions so should not be an issue on the day






















	Cross Country Issues

	
	Hazard
(What is the injury and
how can the injury occur)
	Risk controls already in place
(What is currently being done to prevent the injury occurring)
	People involved or exposed
	Further Action Required
(What more needs to be done,
who is responsible and when)

	6
	XC Course
	Main course a mixture of fixed, mobile fences . Fence design & constructed by experience course builder. All jumps in use will be checked for condition prior to use
45cm course is all mobile XC or knockdown fences.  Construction supervised by experienced course builder who has attended training Courses. All mobile fences fixed with ‘screwfix pins’ or staked in line with PC guidance RA course specified spirofix, should not be plain metal pins

Jump dimensions correct for the level of competition or the riders in each class. All classes will be numbered as per class – 

Ground Conditions – if conditions wet then risk that some areas may become poached or slippery. Course will remain under review and mobile jumps can either be moved or jumps remove from the course

Ground will be checked for presence of mole hills, rabbit holes and other obstructions, and all areas in use will be harrowed prior to the event


Main course will be roped off

Start and finish will be in same locality but roped off from each other 

Where horses are using similar area of course and running in opposite directions – course will be roped

Part of the estate is currently being used for sheep grazing – these will be contained using electric fencing. Extra visible rope fencing will be run alongside sheep fencing

Estate road towards main house passes over a cattle grid. This is to covered on day of event.

A public footpath passes through some of the XC course. Warning signs will be placed at estate entrance before the event to advise walkers. Fence judges in the vicinity will watch footpath and whistle and marshal as required

All areas of the course will be under observation by course judges who will be watching nominated fences. A safety and scoring briefing will be given to all fence judges at the start of AM/PM by fence judge coordinator and control

All fence s judges have red flags for warning competitors & whistles to warn those walking course/walkers on footpath and radios to advise control of any issues. Slower riders or those having challenges will be asked to make way for other riders,


All competitors will be advised that they are allowed to present at the same fence only 3 times, then they are eliminated from this class..60/70 classes will be allowed to continue but will be asked to leave course if repeated stops. 80/90 classes will leave course after elimination If the organiser feels that a combination is unsafe then a competitor may be asked to leave the course.

Nominated Technical advisor on course: David Burton & Rosie Newsam will advise of any course changes required/repairs or ground maintenance

We have tannoy to provide safety announcements as required.

	Competitors PC Officials.
Parents.
General Public on footpath
Animals.
Property.
	Course checked the day before on day  for ground condition/jump structure/obstructions & ground condition,

If  a fence spotter observes any damage to the fence during the event then the steward of the course to be called to review whether repairs are possible or if the fence needs to be removed.

Warm up area provided practice fence.
In adverse weather course checked at intervals to ensure going does not become unsafe. If ground becomes too poached can either use 45cm jumps as practice fences  or move show jumps from 45 cm to act as practice jumps.

The ground is wet, fences will need checking through the day.

Course will be checked prior to use for ‘new’ molehills.

What 3 words details added for course















Fences checked 


	7
	XC warm up
	· Radios used for communication
· Arena roped off from rest of the event
· Warm up fence flagged
· Ground checked in adverse weather conditions at intervals to check ground doesn’t become unsafe
· Only 8 riders permitted in warm up at one time
	
	

	8
	Turnout
	Rider and horse turnout
Riders must be appropriately dressed
Hat tagged, only skull caps for XC, Back Protectors up to current standard, where air jackets are worn these can only be worn in addition to a body protector no hoodies, hair fastened back. No jewellery. Stirrups checked to ensure meet PC guidelines
Tack must be safe and fitted correctly, this is the responsibility of the rider/supporter, no check will be done by stewards due to Covid. 
Spurs – need hat tag or be C+ or above
	Competitors PC Officials.
Parents.
	Hat tags and body protectors will be checked by warm up steward
If there is a problem, 
Inform  DC/Controller/TA

	9
	General – Injuries & First Aid
	All those that fall will be eliminated  and must be logged on incident/accident logs and checked by paramedic before riding again in a later class
If attended by paramedic but fit to go home then record in accident book – held by DC’s
Professional paramedics booked to cover the day – inline with pony club guidance for an event of this type, complete with 4 x 4 vehicle


Horses – vet on call and horse first aid kit available at secretary tent
	Competitors PC Officials.
Parents.
.
	

	10
	Catering
	On site caterer – Felix Richardson catering & Corner House catering providing food for competitors and pack ups for volunteers
Food hygiene certificate & public liability
Unit correctly sited

	Competitors PC Officials.
Parents.

	

	11
	Dogs
	Dogs must be on leads and dog waste picked up by owners and taken home.
	Competitors PC Officials.
Parents.
.
	




	Risk assessment completed by: 
	Date completed:
	Review Date:

	Name: 
             C Fursdon/ R Newsam/R Moreton
	20.03.25
	

	Signed: 
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