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	Sport/activity
	Cross country rally
	Date
	21.04.25

	
	Event or Activity
	Hackthorn Rally 21st April 2025
	OS Map Grid Reference
	SK 98756 82097

	
	Location
	Hackthorn Hall, Hackthorn, Lincoln, LN2 3PP
	What 3 words
	Joggers.mountains.serenade
(Lodge gate)



  
	


	Hazard
(What is the injury and
how can the injury occur)
	Risk controls already in place
(What is currently being done to prevent the injury occurring)
	People involved or exposed
	Further Action Required
(What more needs to be done,
who is responsible and when)

	1.
	Venue
	Hackthorn Hall is a venue that is used for ralies as well as Hunter Trials/ODE’s by both the Pony Club and the Burton Hunt




	Members, PC Officials. Parents. General Public. Animals. Property.

	Ensure that there is a mobile Phone signal
List of all those attending 
Name, age, emergency phone number
Accident Forms will transfer all info to Liberty Accident record

Vets
Rase vets 01673 842448


	2.
	Access Road

	No issues re access via main carriageways . Entrance point is a farm track and one way onto the estate. The main field is accessed via double gates there is a rope gate to allow access – ensure rope gate is on bailer twine

	Members, PC Officials. Parents. General Public. Animals. Property.

	

	3.
	Main Entrance & Exit
	Car park is a large grassed field – plenty of space to park & manoeuvre, exit is via access route. 


	Members, PC Officials. Parents. General Public. Animals. Property.

	

	

	
	Hazard
(What is the injury and
how can the injury occur)
	Risk controls already in place
(What is currently being done to prevent the injury occurring)
	People involved or exposed
	Further Action Required
(What more needs to be done,
who is responsible and when)

	Site  Issues

	
	Hazard
(What is the injury and
how can the injury occur)
	Risk controls already in place
(What is currently being done to prevent the injury occurring)
	People involved or exposed
	Further Action Required
(What more needs to be done,
who is responsible and when)

	4
	Slips, Trips & Falls

	Ground conditions and any significant slip or trip hazards have been identified and removed or segregated.
Any uneven ground levelled prior to event on Saturday and checked during rally

	Members, PC Officials. Parents. General Public. Animals. Property.
	


	5
	On Site Traffic

	
Gates closed after entry/exit
Horses should not be left unattended in car park area
Footpath passes through some of the XC course. Instructor aware and if necessary an official will be stationed there whilst riders are on that part of the course.
	Members, PC Officials. Parents. General Public. Animals. Property.

	Tractor can be arranged if anyone gets stuck, although  dry conditions so should not be an issue on the day






















	Cross Country Issues

	
	Hazard
(What is the injury and
how can the injury occur)
	Risk controls already in place
(What is currently being done to prevent the injury occurring)
	People involved or exposed
	Further Action Required
(What more needs to be done,
who is responsible and when)

	6
	XC Course
	Main course a mixture of fixed, mobile fences . Fence design & constructed by experience course builder. All jumps in use will be checked for condition prior to use
45cm course is all mobile XC or knockdown fences.  Construction supervised by experienced course builder who has attended training Courses. All mobile fences fixed with ‘screwfix pins’ or staked in line with PC guidance RA course specified spirofix, should not be plain metal pins


Ground Conditions – if conditions wet then risk that some areas may become poached or slippery. Course will remain under review and mobile jumps can either be moved or jumps remove from the course

Ground will be checked for presence of mole hills, rabbit holes and other obstructions, and all areas in use will be harrowed prior to the event

Part of the estate is currently being used for sheep grazing – these will be contained using electric fencing. Riders will be made aware and the rally will not be near that area.

Estate road towards main house passes over a cattle grid. This is to covered on day of event.

A public footpath passes through some of the XC course, instructor aware and pc official will be stationed where and when necessary.


	Members, PC Officials.
Parents.
General Public on footpath
Animals.
Property.
	Course checked the day before on day  for ground condition/jump structure/obstructions & ground condition,


The ground is wet, fences will need checking through the day.

Course will be checked prior to use for ‘new’ molehills.

What 3 words details added for course















Fences checked 


	8
	Turnout
	Rider and horse turnout
Riders must be appropriately dressed
Hat tagged, only skull caps for XC, Back Protectors up to current standard, where air jackets are worn these can only be worn in addition to a body protector no hoodies, hair fastened back. No jewellery. Stirrups checked to ensure meet PC guidelines
Tack must be safe and fitted correctly, this is the responsibility of the rider/supporter, checks will be made by qualified instructor.
Spurs – need hat tag or be C+ or above
	Members, PC Officials.
Parents.
	Hat tags and body protectors will be checked by qualified instructor 


	9
	General – Injuries & First Aid
	All those that fall will be logged on incident/accident logs and checked by first aider before carrying on


Horses – vet on call and horse first aid kit available 
	Members, PC Officials.
Parents.
.
	

	11
	Dogs
	Dogs must be on leads and dog waste picked up by owners and taken home.
	Members,  PC Officials.
Parents.
.
	




	Risk assessment completed by: 
	Date completed:
	Review Date:

	Name: 
             H Stanton
	21.04.25
	

	Signed: 
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