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We’ve got a HUGE amount going on, so as well as the committee meeting four times 
a year, we have a growing number of sub-committees to organise, set-up and do 
different elements of running the club.
If you’d like to get involved, give Kate a call !

	Residential camp
Pulling together all aspects of camp from booking venues, coaches, organising non-ridden activities, badges & tests, finances, logistics, evening meals, H&S and safeguarding for residential, lunches and iced buns !
· Rachael Toone-Bailiss – Lead Organiser
· Nicky Smith
· Bex Random
· Laura Hill
· Claire Robinson 
	Rallies & Training 
Creating a programme of training and activities across the sports for all ages.
· Nicky Smith – Lead Organiser
· Kate Wallett 
· Rachael Toone-Bailiss
· Laura Hill
· Sharon Whitmore
· Amie Green
· Kirsty Berry

	Day camp
Our growing day camp, the team organise coaches, logistics of set-up, H&S checks, coaches, badges and fun !
· Stacey Buxton – Lead Organiser
· Sharon Whitmore 
· Laura Hill 
· Rachael Toone-Bailiss
	Member committee
Coming soon - a new sub-committee giving members a direct voice and be able to develop key skills including organising social events !
· Claire Robinson – Lead Organiser

	SJ, Eventing & Dressage Competitions
Team to support members to know about and compete in inter-branch, leagues, and qualifying competitions. Team selection and entry management for areas and regionals.
· Laura Hill – Lead Organiser & Dressage
· Katy Knight – Showjumping
· Amie Green – Eventing
· Kate Wallett – Comp. prep training
	Triathlon and Tetrathlon 
A growing sport in the Fernie, the team supports and helps members get involved in Triathlon (swimming, shooting and running) and Tetrathlon (plus XC) – the club now owns 3 guns, so everyone can get involved !
· Stacey Buxton – Lead Organiser
· Breda Hocking
· Caroline Langrick


	Rolleston ODE
Our biggest event of the year, raising valuable funds for the club – co-ordinating 150 volunteers, over 300 riders, sponsors and trade stands !
· Sam Hilton Jones – Lead Organiser
· Kate Wallett – Sponsorship & Official Steward
· Rachael Toone-Bailiss – Sponsorship, prizes, rosettes & finances
· Katy Knight – SJ & Volunteer Catering
· Claire Robinson – Trade stands
· Nicky Smith – Dressage
· Amie Green – Cross Country
	Winter Leagues
Organising our Winter League competitions, times, sponsors, rosettes, scoring and logistics
· Kate Wallett – Lead Organiser
· Nicky Smith – Dressage on the day and volunteer organiser
· Amie Green – SJ on the day & volunteer organiser
·  Rachael Toone-Bailiss – Rosettes and refreshments
· Sam Hilton Jones – Times and ponyclubresults
· Jo Peters – Times and ponyclubresults


	Assets and organising
Mix of keeping track of assets and kit, servicing kit, selling and buying assets, tracking and buying smaller items – tests, badges, …..organising the awards evening, tracking awards and cups… 
· Kate Wallett, Sam Hilton-Jones, Rachael Toone-Bailiss, Claire Robinson, Laura Few and Chris Few
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